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Note:
If there is any damage to your car 
that you would like repaired that 
is unrelated to the accident, we 
can take care of it while we are 
working on your car.   We will write 
that up as a separate Repair 
Order

Three Paths 
For Your Car 
Repair 

Insurance App or Adjuster Determines 
Initial Estimate

Insurance Company Sends You A Check 
For The Amount of the Original Estimate

You Determine Which Shop To Take Your 
Car To (please pick us) 

You Bring Your Car For An Estimate 
Created By The Repair Facility

We Link Our Estimate To The Insurer’s 
Estimate In The Industry Software 

Database

Similar

Similar

Similar

Similar

Similar

See More

You Bring Your Car For 
An Estimate

You Determine Which 
Shop To Take Your Car 

To (please pick us) 

Other Driver’s Insurance Is Paying Your Insurance 
Is Paying Self-pay
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We order the parts for your repair

We schedule your car for repair after your 
parts have arrived

After drop-off we disassemble the car to 
assure the damage assessment is accurate

We update you ~ every two days regarding 
the status of your repair

See More

We collect 50% of the cost of your parts as a 
down payment. 

Other Driver’s Insurance Is Paying Your Insurance Is Paying Self-pay
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After we paint and reassemble your car, we 
do a careful quality assessment

We clean the outside of your car and  we 
remove any dust we may have created in the 

interior of the car

Other Driver’s Insurance Is Paying Your Insurance Is Paying Self-pay

If there were any insurance supplements, we 
handle them directly with the insurance 

company.  You don’t have to deal with them

When we release your car, you owe us the 
amount of the Insurer’s initial payment + your 

deductible payment

Scope changes ( if any) will have been 
discussed with you as soon as they are 

discovered

When we release your car, you owe us the 
price of the repair minus the amount you paid 

for parts deposit 

If there were any insurance supplements, we 
handle them directly with the insurance 

company.  You don’t have to deal with them

When we release your car, you owe us the 
amount of any Insurer’s check you received.  
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If you have not already loaded your insurance company APP on your phone, they will likely ask you to do so 
as a 1st step in dealing with your damaged car.
Most APPs will have a menu item or button that says something like Start A New Claim.

INSURANCE 
APP

• The APP will walk you through the directions for taking 
photos of the whole car and especially the damaged area. 

• Once you close the claim  menu on the app all your photos 
will be uploaded to the cloud and queued for an assessor 
working for your insurer to prepare the insurer’s initial 
estimate.

Return To  First Slide
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If the cloud-based assessor 
thinks your repair is simple 
they will issue you an estimate 
based on what they can see in 
the photos.
- You can take that estimate 
to any body shop for your 
repair.

If the cloud-based assessor believes 
this is a more complex repair, the 
insurer will assign an adjuster to 
come do an in-person inspection of 
the car.  The adjuster will then write 
the insurer’s estimate at that time.
- If the car is at a tow yard or already 
at a shop, the adjuster will go to 
where the car is to do this inspection.  
You should not have to have the car 
moved to any specific place to be 
inspected.

 Adjuster/Estimate

Once you receive an estimate, you 
can take it to any shop for your repair.
- The shop will also create an 
estimate based on their observation 
of your damage.  If the shop finds 
any damage that was not observed 
by the adjuster, the shop will contact 
the insurer and resolve the 
differences.  You Do Not Have To Deal 
With This Step.



 Schedule

Return to Main Screen

7

We will order the parts for your car once we are 
authorized to begin. We work with our suppliers to 
get good quality parts delivered as quickly as 
practical.
- We won’t settle for an inferior part just because it 
can be delivered more quickly.  

We will determine when all the parts are promised 
to be here and schedule your repair to start at that 
time. 
- If your car is still drivable, there’s no point having 
it sit at the shop until the parts are present to do 
the repair.
- We want to minimize the number of days you 
are without use of the car.
- We want to minimize the number of days you 
are in a rental car.

Return to Main Screen



1. You will get an estimate that looks like 
this example.

2. Your estimate should list each part and 
repair process as a separate line item 
so the total repair cost comes with 
complete transparency

3. When we deliver your estimate to you, 
we will: 

• also explain the estimated # of days in the 
shop for your repair

• how long we think it will take for your parts to 
come in

• when we can schedule you for the repair
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